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ABSTRACT

Emotional intelligence and associated emotional petancies are strategic and particularly centralltanking
organizational strategy implementation effectivenesd the leadership in specific, whose essenpar@mount in getting
others to perform their respective functions moifeatively. The strengths and weakness in emotiorelligence and
emotional competencies can be measured in the gaitesses manifestable to the organization’s &ilkalents of those
who implement the strategies. The study imperi@{mined if emotional intelligence enhances sgpaimplementation
effectiveness in Nigeria banking industry. A cresstional survey and Likert 5-point scale structlmguestionnaire
methods were adopted. Validity and consistency testre conducted on the research instruments a@hranbach’s
alpha coefficient value of 0.886 consistency wasieaed, using Statistical Package for Social Saesaftware. Data
were generated from 5 statistically selected modepgosit banks, quoted in the Nigerian Stock Excbaangd these
constituted the 150 statistically selected strateganagers from different branches of the studwoizations. Pearson’s
correlation statistical technique was employed fbe inferential analysis, at the 0.05 significanlexel. The study
revealed and concluded that emotional intelligermmmponents associated and enhance strategy implatioen
effectiveness in the Nigerian banking industrys ltecommended that managers should monitor andhtaiai long-term
relationships with their current customers. Othetevant recommendations on emotional intelligenté eompetencies

management adoption were accordingly made.
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INTRODUCTION

In today’s dynamic and rapidly changing workplaceisonment and globalized economy, the understandimd
managing of emotional intelligence are seen toaksociated with the development of personal pedao®; skills,
knowledge, and experience for the achievement éécefe strategy implementation amongst others. éies,
irrespective of how good and brilliant organizatipolicies may sound, the ability to achieve and nizn high
productivity based on strategy implementation difeness is seen as a key challenge facing managevhdanking

industry in Nigeria. This challenge is suggestecb¢édoamong what necessitates bank failures ofteergqred in the
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Nigerian banking industry.

The recognition, management, and understandingh@fimplications of emotions as well as being alde t
effectively have self-assessment of one’s innenberent resources, abilities and limitations, faredamental for one to
become an emotionally intelligent leader that withance effective strategy implementation in theklrey industry. The
possession of potential ability to understand arahage emotional currents is an important socidl skicessary for
managers to develop and employ in the banking induhe understanding and managing emotional oteres vital and
this will help in the recruitment and selectioncoimmitted banking staff who will nevertheless, offaluable individual
and team-spirit efforts which are fundamental te thrganization’s health and ultimate effectivenelmotional
intelligence enables leaders to develop signifiédetity and image that will help in the achievernef effective strategy
implementation in the Nigerian banking industry. &imnal intelligence also helps managers or leatterdevelop the
vision that will energize the achievement of thsirtkxl effectiveness in the Nigerian banking industihe understanding
and managing of emotional intelligence will helpnkiag staff to maintain the flexibility and sustability needed to

respond to the dynamism of business changing donditn the workplace environment.

Emotional intelligence enhances emotional competewbich is a learned capability based on emotional
intelligence that results in the achievement ostartding performance at the workplace. The effeatinderstanding and
managing of our emotional intelligence will helptire achievement of emotional competence, whiclmteradly will show
or explain how much of that potential that has b#anslated into on-the-job capabilities in the kag industry. As
argued by Goleman (1999), emotional competenciestenl into groups, each based on a common undgrismotional
intelligence capacity. For example, a banker whgded in serving customers has an emotional competeapability
based on emotional intelligence dimension knowrempathy. Similarly, trustworthiness is an emotiobaimpetence
based on emotional intelligence component knowse#fsregulation. It is important to remark that lb@ustomer services
and trustworthiness in the banking industry are tanal competences based on emotional intelligghat can enhance
people to exhibit outstanding performance in thearkplace. Goleman (1995) asserts that the fivéchasmponents of
emotional intelligence (i.e. self-awareness, seffulation, motivation, social competence that deitees how we handle
relationships including empathy, and social skifls the fundamental ingredients for outstandingopsmance. He posits
that we should have the strengths in a given numobitese competencies which should also cut atchesBve basic areas

of emotional intelligence.

Goleman further remarked that more and more coregaaie witnessing that the encouragement of enadtion
intelligence skill is an important component of asrganization’s management philosophy. Managersildhoo longer
compete with products alone anymore, but how wetigte are used in the organization helps to enharganizational

effectiveness. Emotional intelligence is the ungad folcrum or premise for all management train{@pleman, 1999).
OBJECTIVE OF THE STUDY

The strategic objective of this study is to empgillig examine the impact of emotional intelligenae sirategy
implementation effectiveness in the Nigerian bagkidustry.

Research Questions
Research questions serve to provide posers thde ghe researchers’ effort (Chikwe, 2012). Theofeihg

research questions guided the research effort @ne &ccordingly answered in the course of the ptestady.

Impact Factor (JCC): 5.9876 NAAS Rating 3.51
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« To what extent does the understanding and managfingmotional intelligence influence effective stgy

implementation in the Nigerian banking industry?

 To what extent does the understanding and managfirgmotional intelligence component of self-awasne

impact on effective strategy implementation in ligerian banking industry?

 To what extent does the understanding and managfirgmotional intelligence dimension of self-regidat

correlate with effective strategy implementatioritia Nigerian banking industry?

e To what extent does the understanding and manafiamotional intelligence component of motivati@hate to

effective strategy implementation in the Nigeriamking industry?

 To what extent does the understanding the manaafirggnotional intelligence dimension of empathy uefhce

effective strategy implementation in the Nigeriamking industry?

* To what extent does the understanding and managiagotional intelligence component of social skithpact

on effective strategy implementation in the Nigerimnking industry?

Conceptual Framework and Study Variables

/ Emotional Intelligence \

Self-awareness

Self-regulation
Strategy
Implementation
Effectiveness

\ Social skills /

Figure 1

Figure 1 Conceptual and Operational Framework ofofional Intelligence and Strategy Implementation

Effectiveness in selected banking firms in Nigeria.
Posited Research Hypotheses

A hypothesis serves as a tentative answer to geareh questions, and given the formulated reseprestions,
the specific objectives of the study and studyaldas identified in the conceptual framework, tbéofving research

hypotheses were formulated to serve as tentatiseens to the research questions and these are:

Ho,:  There is no significant relationship between sslfareness component of emaotional intelligence and

strategy implementation effectiveness in the Neyebanking industry.

Ho,:  There is no significant impact of self-regulatioongponent of emotional intelligence on strategy

implementation effectiveness in the Nigerian baghkimdustry.

Hos:  There is no significant relationship between mdiova as a dimension of emotional intelligence and
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strategy implementation effectiveness in the Neyebanking industry.

Ho,:  There is no significant influence of empathy asomponent of emotional intelligence and strategy

implementation effectiveness in the Nigerian baghkimdustry.

Hos:  There is no significant impact of social skills qoonent of emotional intelligence on strategy

implementation effectiveness in the Nigerian baghkimdustry.

Theoretical Nexus and Review of Relevant Literature
Concept of Emotional Intelligence

Emotional intelligence concept has been viewedind&mentally different perspectives. The major emsfghhas
been on the different components of the consti@oldman, 1995; Mayer and Salovey, 1997; Martin€d52 Oghojafor,
Muo and Aduloju, 2012; Mayer, Caruso and Salovél,& Chikwe and Anwuri, 2018). They relatedly defiremotional
intelligence as the ability to perceive emotionssesss and generate emotions for the purposesisfirggshoughts, the
understanding of emotions and emotional knowledgewall as reflectively regulate emotions in order gromote
emotional and intellectual growth. Emotional initgince is also conceptualized to be involved inddugacity to perceive
emotions, assimilate emotion-related feelings, uhderstanding of those emotions and their manage(@hikwe and
Anwuri, 2018).

Goleman (1995) has provided another in-depth aetllidefinition of emotional intelligence as:
» knowing what you are feeling and being able to latitbse feelings without having them swamp you;
» being able to motivate yourself to get jobs domecieative and perform at your peak;
* sensing what others are feeling, and handlingiogiglip effectively.

Goleman (1999) in a similar view describes emotiantelligence as the capacity for recognizing @neivn
feeling of others, for people motivating themselviesaddition to managing emotions in them andrthelationships.

Goleman (1999) went further to argue that the é¢rsicies of emotional intelligence capacitiesraszle up of:
* Independent: This implies that each employee makesque contribution to job performance.

* Necessary, but not sufficient: This aspect makesungerstand that the possession of an underlyimgtienal
intelligence does give the guarantee and assumptiah people will develop or show the associated
competencies, like leadership and collaboratiomngl with this reasoning, it is noted that factoustsas the
organizational climate or a person’s interest i ¢ her job will assist in determining the martidg¢ien of the

competence by itself.

» Hierarchical: This means that the emotional ingeltice capacities build upon one another. For exantpé
possession of self-awareness is very vital foruth@erstanding of self-regulation and empathy. lbisresting to

note that self-regulation and self-awareness malanaibution to motivation.

Ugoani, Amu, and Kalu (2015) refer to emotionatlligence as the ability to recognize and regudai®tions in
ourselves and others. Emotional intelligence asiedgby Len Tischer, Wheelan and Mckeage (2002)nisraay of
cognitive skills, capabilities, and competencieat tinfluence a person’s ability to cope with enmimental demands and

pressures.

Impact Factor (JCC): 5.9876 NAAS Rating 3.51
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Emotional Intelligence and Emotional Competence Fraework (Goleman, 1999)

In the introductory part of this study, we have lakped that the possession of emotional intelligegichances the
development of emotional competencies. This meaausthe two constructs are not mutually exclusivedch other. The
framework of emotional intelligence as conceptuwliby Goleman (1999) has five distinct componentsthese are self-
awareness; self-regulation or control; motivati@mpathy; and social skills which include custometationship
management. The brief explanations of these emmltiottelligence components are as described betovsalated

presentations
Self-awareness

This relates to the possession of self-confidemuklkanowledge that guide one’s internal expressiamasijtions,
preferences, and resources. The management ofaemasi very important and to achieve effectivenesg has to be
aware of what triggers or necessitates the emeegehthe emotions (Chikwe and Anwuri, 2018). Fog thurposes of

increasing self-awareness, Weisinger (1998) cameitlpfeasible techniques, and these include:
» Exploring the way we react to people and eventainlife;
* Assessing the way we react or interact with ousssn
e Getting in touch with our feelings;
e Exploring our intentions;
e Seeking feedback; and
» Keeping a feelings journal
Self-Regulation

This pertains to the way we manage our individn&rinal resources, state of mind or mind-set anglises.
Self-regulation or management can help individwahave full focus on organizational objectives atdving hard to

achieve them.
Motivation

This relates to the emotional tendencies that gudeiduals to facilitate or enhance the reachingchievement
of self objectives. Motivated organizational mensbstrive hard to take initiatives, innovate anddmee resilience in the

face of turbulent challenges in the workplace esrvinent.
Empathy

The possession of this emotional intelligence $imitgi makes one be aware of others’ feelings,dseeand
concerns. This ability to know or recognize othepple feelings helps in knowing their positionetiaions as well as

giving them the desired attention or concern inrtationship.
Social Skills

This involves the handling of emotions in a relasbip and effective reading of psychology of relaships,

disputes resolution, cooperation and teamwork erdraant, and customer relationship management.

www.iaset.us editor @ aset.us
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Importance of Emotional Intelligence as Related t&cmotional Competence (Goleman, 1999)
Self-Awareness

« Emotional awareness: This involves the recognitibane’s emotions and consequent effects arisiagetif,

» The possession of emotional awareness competefideeilpi one to know which emotions that are comiipgand
the reasons associated with such a situation.

» Emotional awareness will also help one to reallze nexus or links between the various feelings thedr

reasonabilities.
Self-Assessment Accuracy
Self-awareness helps one to develop self-assesswamacy which in turn leads to:
* One has be aware of the strengths and limitatiegisdan guide strategy implementation in the bapkidustry;
» Have reflective reasoning and learning based oerépce;

* Be open to candid feedback, have knowledge of nenspectives as well as continuous learning andcessd

self-development;
» Develop the ability to show a sense of humor iatiehships.
Self-Confidence

This skill and emotional intelligent competence make to have a sense of what he is worth or \aidebe sure
of his capabilities.

» It also makes one be bold enough to express hinmsalfy place irrespective of whose concern is lve.

* People with self-confidence capability and compegeare highly decisive and make sound decisioaspective

of the pressure and uncertainties in the environmktine decision maker.
Self-Regulation (Self-Control)

People with self-control or regulation competencew how to manage internal states of mind, avoiding

destructive emotions and impulses that will notaarde strategy implementation effectiveness in #rkimg industry.

» Possession of this emotional competence will hedpking staff to manage their destructive impulsed a
emotions;

» It will help bank staff to be more composed andlangent strategies effectively

» This emotional competence will help managers teehdarity of purpose, reason critically and be fexdiunder

pressure in the workplace environment.
Trustworthiness and Conscientiousness

Bank staff with this emotional competence and cépalzan maintain integrity as well as taking resgibility
for personal performance assessment while implangenstrategies in the workplace. Trustworthinessd an

conscientiousness competence can help the bankgeraingplementing strategies to:

Impact Factor (JCC): 5.9876 NAAS Rating 3.51
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« Exhibit ethical behavior and avoidance of repro@etdencies;
» Build reliable character, be authentic and aboléhale trust as a cultural trait in the environimen
» Own up mistakes whenever errors are detected ofifigel;

* As per the level of consciousness, the banker mestt up with commitments as well as keeping engagésn

promises;
» Be accountable for meeting up with set objectivermets;
» Be well organized and maintain a high level of &aress in the workplace environment.
Adaptability and Innovativeness
Adaptability competence can help managers to:

e Operate and smoothly handle exceptional multipleateds, as well as shifting priorities and rapidngjes in the

workplace environment.
* Adopt to responses and usage of tactics to fit aivlercircumstance in the strategy implementatiacgsses.
* Maintain flexibility in view of prevailing circumsinces.
« Similarly, managers with high innovative competendiébe able to:
» Seek for fresh ideas from a wide variety of souinewder to innovate and implement strategiesctiffely;
» Accept original ideas or solutions that can soheproblems in the workplace;
» Take risks with carefulness and accept fresh idettee circumstance.
Motivation

Motivation is the perspective of emotional tendescbr urges that guide and facilitate the actuédimaof

organizational objectives. The possession of thiet@®nal intelligent competence will help managerbave:
Achievement Drive

» Be result-oriented with a high level of urge onvério accomplish objectives and set standards;

e To set challenging objectives and engage in caledlasks;

» Seek for reliable information in order to reduceentainty and embrace better ways of improvingghin
Commitment

This is also a sub-variable under motivation. lempes as an alignment with the objective of a grou

organization and the creation of synergy.
Managers possessing this competence and capatiility
« Ensure that relevant sacrifices are made in omareet up with corporate objectives;

» Derive a sense of purpose and responsibility ildhger organization’s mission;

www.iaset.us editor @ aset.us
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» Make use of the group’s core values while deciding clarifying issues and choices;
e Conscientiously seek for opportunities’ drive ider to fulfill the mission of the group.
Initiative and Optimism

These emotional intelligence skills and emotionampetence relate to the displaying of proactivityd a

optimistic persistence. Managers having the imitgaperspective will be able to:
* Readily seize opportunities and achieve self ohjest
» Pursue set objectives beyond the required expentati
» Avoid or manage red-tapism when necessary in dodachieve the objectives;
» Mobilize staff through unusual ways and entrepreaéspirits and team efforts.
On the perspectives of optimism, the manager should

» Be persistence in seeking objectives irrespectiffectmllenges and drawbacks in course of implemgntin

strategies;
» Be optimistic and operate helpfully rather thanagigg in fear of failure;
» Regard setbacks as resulting from operational gpesserather than the personal flaw.
Empathy

This emotional intelligent competence relates t® dssessment of others’ feelings, needs, and amcéhe

following sub-variables come to fore:
Understanding Others

This Concerns the aspect of sensing others’ fgelémd related perspectives as well as taking tirednterest in

their affairs. People with this kind of emotionatélligent competence:

* Show attentiveness to emotional cues as well tslisy well;

e Show a considerable level of sensitivity as welliaderstanding others’ concerns;

e Try to help out others based on the understandingher people’s feelings and needs.
Developing Others

This pertains to the sensing of others’ developalargeds and their abilities’ bolstering. Peoplthwiiis kind of

competence try to:
» Acknowledge and reward the strengths and accompésits of people;
» Offer value-based feedback as well as the ideatifio of people’s future growth needs;

» Ensure effective mentoring, giving timely coachiramd coaching, as well as offering assignments ¢that

challenge and foster a person’s skill.

Service Orientation

Impact Factor (JCC): 5.9876 NAAS Rating 3.51
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This relates to the anticipation recognition ancetimg up with other customers’ needs and aspirati®®ople

with these kinds of emotional intelligent competan:
* Have a good understanding of customers’ needs lhssvmatching them to services and products;
» Tryto seek ways to increase customers’ loyalty satésfaction;
» Gladly render appropriate service assistance;
» Embrace related customer perspective in the agpdotm of a trusted advisor.
Diversity Leverage

This involves the cultivation of windows of opparities making use of different kinds of people. pleowith

this kind of emotional intelligent competence can:
» Extend respect and good relationship to people fraried backgrounds;
* Have a good understanding of diverse world viewwelsas being sensitive to group differences andrdity;
* Understand that diversity could be an opporturiigit will create an environment where diverse peogtethrive;
* Have the boldness and capacity of challenging dnalsintolerance.
Political Awareness
This relates to the reading of a group’s emotiauatents as well as power game relationships.
People with this kind of emotional intelligent coetgnce can:
» Execute accurate reading of key power game relstips;
» Exploit crucial social network detection;

* Have the understanding of the forces that shapesviend clients’ actions as well as that of custenend

competition
* Read accurately, the organizational and exterraditiess.
Social Skills

This relates to the proficiency in relationship mgement and building of networks in order to achi¢ve
desired results from others, as well as reachimggp@l objectives and the potential ability to fo@mmon ground to build

rapport (Goleman, 1999). The competencies assdoweith this emotional intelligence component inaud
Influence

This relates to the wielding of effective tacticy persuasion. People with this kind of emotiomaklligent

competence can:
» Be highly skilled at winning people over;
» Fine-tune presentations in order to appeal toisienler;

» Use complex strategies such as indirect influencéhie purposes of building consensus and support;

www.iaset.us editor @ aset.us
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» Develop dramatic events to arrive at an effectivimip
Communication

This concerns effective listening in order to semessages convincingly. People possessing thisdfiechotional

intelligent competence can:
» Be effective in give-and-take, in addition to regitng of emotional cues in attuning of their megsa
* Have the ability to deal with difficult issuesaghtforwardly;

« Have the ability to listen well, as well as segkimutual understanding, and welcoming of full imh@tion

sharing;
« Ensure open communication fostering as well asyréadeceive both bad and good news.
Conflict Management

This pertains to the negotiation and resolutiondifagreements. People who have this kind of emaltion

intelligent competence can:
» Be prepared to handle both difficult and tenseasitis with strategic diplomacy and facts;

e Have the ability to spot potential conflict andrgridisagreements into the open in order to resibigeconflict

amicably.
» Ensure the encouragement of debate and open d@tuss
« Develop and enhance win-win solutions.
Leadership

This relates to the inspiration and guiding of indials and groups’ dynamics. It is important tonaek that
emotional competence is in specific, central taérahip dynamics since it enhances others to afédgtperform their

jobs. People who possess this emotional intelligentpetence can:
» Be articulate enough to arouse enthusiasm in dodachieve shared vision and mission;
» Be prepared to positively step forward to lead ashmas needed, irrespective of position;
» Have the ability to guide others’ performance wiitdding them accountable;
» Have the capability of leading by example.

Change Catalyst

This relates to the ability to initiate and mamagichange outcomes. People who have this kind aftienal

intelligent competence can:
e possess the potential to recognize the need todakiange and remove envisaged barriers;
« Have the ability to challenge the status quo ireotd acknowledge the need for the necessary change

» Possess the ability to champion the change asasedhlisting others in the associated pursuit;
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« Have the ability to model the expected change lasegt to others.
Building Bonds

This concerns the nurturing of instrumental reladltips and sustainability. People with this kindeafotional

intelligent competence can:

* Possess the ability to nurture, cultivate and naaingxtensive informal relationships;

»  Strive to seek out mutual relationships that areekieial;

» Be able to build reports as well as keeping othetke loop;

» Have the ability to maintain personal friendshipthwvork associates in the workplace environment.
Collaboration and Cooperation

This involves working relationships with othersaochieve common and shared objectives. People dndhis

kind of emotional intelligent competence can:

* Have a balanced focus on tasks bearing mutualaesdtips in mind;

» Have the mind-set of collaboration, plans sharinfprmation, and resources;

e Ensure the spirit of promoting friendly and coopieraclimate;

e Have the ability to spot and nurture windows of appnities for effective collaboration.
Team Spirit Capabilities

This relates to the creation of group dynamics syyén pursuance of collective objectives. Peosihg this

emotional intelligent competence can:
» Possess the ability of modeling team qualities sictespect, helpfulness, and cooperation;
» Enhance the drawing of all members of the orgaitimanto active and enthusiastic participation;
» Ensure the building of team identity, esprit depspiand needed commitment;
« Ensure the protection of the group and associagdtation, and sharing of credit.
Required Steps to Develop Emotional Intelligence (@eman, 1999 and Armstrong, 2006)
» The motivation of people to have the belief thahiyey learning experience will be of benefit to e
» Do the assessment of the job requirements relatiegnotional skills.

» Assessment of individuals in order to identify thesspective level of emotional intelligence. Thigplies that a

360-degree feedback can be a powerful source aftdaixploit.

» Try to gauge readiness in order to ensure that Ipeape prepared to improve on their respective ll@fe

emotional intelligence.

« Ensure that change is made to be self-directeds irhplies that people should be encouraged to peepa

learning plan which will fit their interests, resoas, and objectives.
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e Try to focus on clear manageable objectives. Timlies that the focus must of necessity, be on idiate,
manageable steps having the mind-set that thevatitth of a new skill will be gradual, with the ptoand starts,

ensuring that the old ways will reassert themseiras time to time.
» Prevention of relapse, making sure that peoplelaog/n how they can learn lessons from the ineétadlbpses.
» Tryto give performance feedback.

» There should be practice encouragement, with tmgl+sét of remembering that emotional competencedugs

over time and not overnight.
e Desired behaviors models should be provided.

 Ensure the encouragement and reinforcement of dswarhis implies that right climate that rewarddf-s

improvement should be created.

 There should be the emulation and establishmergoahd outcome measures as well as the assessment of

performance against them.
Strategy Implementation Effectiveness

Strategy implementation pertains to the divisiom atlocation of functions and resources and th#imate
executions (Chikwe, 2017). Strategy implementatioralso the process of how strategies and poliares activated
through the development of policies, programs, @doces, control, training, process testing, docdati&m, integration
and coordinating with legacy processes and budigetsoncomitant or consonance with the organizatisteucture
(Chikwe, 2018). It is important to remark that effee implementation (of strategies, policies, pat§, programs and so
on) is one of the key challenges most organizatams individuals are facing today in our globalisties. Feuver and
Chaharbaghic (1995), Mintzberg (1994), Chikwe armmui@ (2017), Chikwe and Anwuri (2017) and Chikw&®18),
relatedly argued that today’s competitive environtmesquires growing recognition of the need for enatynamic

approaches to implementing strategies and policies.

Specifically, David (2009) and Chikwe (2017) simijaargued that the managerial issues that areraett

strategy implementation effectiveness include:

e« The allocation and management of resources (finapeesonnel, technological support, material, time,

information and so on);
» Devising policies, programs, and procedures;
» The establishment of annual or strategic objectives
e The altering of existing or organizational struetur
e The restructuring and reengineering of the orgaitimal systems and as when necessary;

 Managing the implementation process, which includaenitoring results, comparing benchmarks and best
practices standards, evaluating effectiveness dfitleacy of the process, controlling variances amdking

adjustments as and when necessary;
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» The reward revision and incentive plans to matdh tie implementation focus;
e The minimization of organizational resistance t® ¢hange, i.e. organizational inertia;

* The matching of managers with strategy, as welhgsgning specific responsibilities or processespecific

individuals or groups with time and space;
» The development of strategy-supportive culture;

* The development of an effective human resourcestifum integration, coordination and downsizing whée
need arises.

METHODOLOGY

The study adopted a cross-sectional survey rdsatsign. Data were generated from 5 statisticsdigcted
money deposit banks quoted in Nigerian Stock ExghafNSE), and these constituted the 150 statikticalected
strategic managers, heading strategic departmentsis of the study organizations,. The validifydaeliability tests of
the data collection instruments (questionnaire)emdone to respectively ascertain the relevance camgistency. A
reliability of 0.886 was obtained using Chronbachlpha test score with the aid of the Statisticatkage for Social
Science (SPSS) software package. Chronbach’s afstascore is often referred to as the coeffic@nteliability or
consistency and assesses the degree to which sesptinthe items on a measure are similar heriseait indicator of
internal consistency of a measure. Likert 5-pog#les measure with indicants ranging from Very Giestient to Very
Low Extent was used to aid the major research blsaoperationalization. After data cleaning, 14ies of the
guestionnaire were found fit for use in data analyBearson’s Product Moment Correlation Statiktieehnique at the
0.05 level of significance was employed in thegasftthe posited hypotheses with the aid of SP8Sthe purposes of

determining the influence of the predictor varighda the criterion variables.

Results of the Data Analysis, Findings and Discussis
Univariate Descriptive Analysis

The idea behind univariate descriptive analysihésstatistical examination across issues involving variable
at a point in time. The univariate statistics amgyed for the purposes of describing the fundaaelemd key features of
the generated data, in addition to the provisiosiofple summaries with respect to the componentiefredictor and
criterion variables (Chikwe and Zeb-Obipi, 2017mitarly, Sounders, Lewis, and ThomHill (2007), afidbclum (2006),
relatedly assert that it is best to begin exploratir initial inferential analysis of research déteough individual variable
and their components. Having the above mind-setpresent the data results, making use of the réspeeariable

instruments responses, means, and associated rstaledéations, with the aid of the SPSS softwarekpge.

Table 1: Means and Standard Deviations of Study Sapte Variables

Variables N = 142 Means | Standard Deviation
Predictor Variables (Emotional Intelligence)
Self-awareness 4.17 .650
Self-regulation 3.34 .880
Motivation 3.60 1.032
Empathy 3.46 1.163
Social skills 4.04 .628
Criterion variable (Strategy Implementation Effectiveness) | 3.16 .902

SourceResearch Data and SPSS output
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To determine the degree of impact of the respegtreglictor variables on the criterion variable gfitems were
formulated using the Likert 5-point measure randimmgn Very High Extent to Very Low Extent. Tablerépresents the
responses from the respondents indicating the nseares and associated standard deviation. Theitinst of the
predictor is on self-awareness and has a mean sfotel 7 and standard deviation score of 0.650. 3éwond on the
predictor is on self-regulation with a mean scdr8.84 and a standard deviation of 0.880. The tiéuth on the predictor
is motivation with a mean score of 3.60 and assediatandard deviation of 1.032. The fourth is mpathy and has a
means score of 3.46 and 1.163 standard deviafidresf{ifth item is on social skills with a mean seaf 4.04 and 0.628

standard deviation score.

The criterion variable item is on strategy implemagion effectiveness with a mean score of 3.16 asmbciated
0.902 standard deviation score. These results siatvthe components of emotional intelligence enband have a direct

relationship with the selected banking firms’ st implementation effectiveness in Nigeria.

Table 2: Results of the Hypotheses Tests using Pean’s Correlation Statistical Technique and Correlgion between

Study Variables
Variables N Strategy Implementation Effectiveness | P-Value
Self-awareness | 142 0.675** Hq 0.004
Self-regulation 142 0.711** Ho 0.001
Motivation 142 0.732** Hg 0.003
Empathy 142 0.755** Hp 0.001
Social skills 142 0.763* Hp 0.001

Sourc®esearch Data, and SPSS output
**Correlation is significant atd® level (2-tailed), p<0.05.

The results in Table 2 above indicate that ther® [sitive and significant relationship betweelfr@@areness
and strategy implementation effectiveness. The thgsis is rejected at 0.05 level of significancéhw = 0.675 and
p<0.05. The respondents’ perception on the inflaefcself-awareness in enhancing strategy impleatient effectiveness
is in line with what Yeung (2009) posits that tlwstfstep to becoming emotional intelligent is ecbme as self-aware as
possible. It is important to remark that, self-asverss consists of emotional abilities and compé@dsribat enable people
to be more effective, as well as creating an onthtey relationship in the workplace environment i@ and Anwuri,
2018). Relatedly, Okpara and Edwin (2015) sugdestpeople with great certainty about their feedinganage their lives
well and are able to direct their positive feelings/ard accomplishing organizational tasks (e.glémenting strategies
effectively).

On the aspect of self-regulation and strategy implatation effectiveness, the analysis revealedttiat is a
positive and significant relationship between th@ime hypothesis is accordingly rejected at 0.0&lle¢ significance and
r=0.711, with p<0.05. The positive and significarftuence of self-regulation that impacts on orgational effectiveness
involve at least, three sub-processing variablesthrse are standard setting, discrepancies degeeind discrepancies
reducing (Chikwe and Anwuri, 2018).

The results in table 2 show that the relationslépMeen motivation and strategy implementation éffeoess
produced a coefficient score of r=0.732, with p&0.0his relationship is positive and significarttisl also related to what
Shoraj and Liaci (2015) asserted that businessnagtons fundamentally need proper motivationguis as a source of
energy to produce outputs. Job satisfaction emanfiten employee motivation, and such brings pleasior the

employees, which directly influences the enhanceénwnemployees’ performance and organizational atiffeness

Impact Factor (JCC): 5.9876 NAAS Rating 3.51
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(Kalimullah, Farooqg and Ullah, 2010).

Results in table 2 also revealed that there issitipe and significant relationship between empathy strategy
implementation effectiveness of selected bankingdiin the study area, with r=0.755 and p<0.05sThkult is in line
with what Voss, Gruber, and Reppel (2010) positeat, tempathy skills allow organizational leadershtove a better
understanding of other peoples’ perspectives aigiays, which makes the workplace environment nenpyable and

effectively productive.

Data in Table 2 further show that social skills énan r=0.763, with p<0.05. This result reveals ¢hpositive and
significant relationship exists between sociallskdind strategy implementation effectiveness ofstindied banking firms
in the study area. Social skills are noted tomeféective strategy for collecting, analyzing arahslating of information
for the purpose of providing value for customersl dne firm (Ernest, Hoger, Krafft, and Krieger, 201 Social or
relationship skills enhance a person to have tlilgyabr competence to create, develop, maintaid expand long-lasting
relationships with the customers, which in turnhamces strategy implementation effectiveness amgénizational

performance.
CONCLUSIONS

Enhancing the emotional competencies and effeatis®nof banking executives to achieve strategy
implementation effectiveness, through the undedstgnand management of emotional intelligence, eagaled in the
present study, is very strategic in the Nigeriankiag industry. Based on these, and related firgliingm our study, we
further conclude that a significant relationshipséx between the respective components of emotimbelligence and
strategy implementation effectiveness in the Nayerbanking industry. This implies that effectivedarstanding and
management of emotional intelligence will positivempact on the effectiveness of strategy implemgon in the

Nigerian banking industry, as well as the overalikis performance and operational sustainability.
RECOMMENDATIONS

The recommendations of our study were based amndndiram the study results, findings and conclusidsiace
emotional intelligence is revealed to significantighance strategy implementation effectivenesbtenNigerian banking
industry, we therefore, recommend that banking etrees should keep track of changes in emotionlligence and
competencies of both banking executives and custmnidanagers should also monitor and maintain lemgy
relationships with their current customers, as wvasllunderstanding and managing their emotionaéstahen trying to

solve their problems in the bank.
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